Proposed Mobilization Agreement

     The war on terrorism has already caused the President and the Department of Defense to call up a large portion of the Reserve and National Guard.  Give our present national security strategy, the continued efforts in Afghanistan and Iraq, and the force structure of the military, the likelihood of the mobilization of National Guard and Reserve personnel continues to grow.  The American Baptist Churches, USA presently endorses clergy in the United States who serve the National Guard and Reserve Component forces.  These pastor/chaplains have been called to extend their ministry beyond their current congregations or other specialized ministries where they currently serve.  The importance of the Reserve Component of the military is more important to our national defense than it ever has been and the stress on the reservist has never been greater.  Chaplains are important to these men and women who are mobilized to serve.


We are recommending that National Guard and Reserve Military Chaplains and their church councils collaborate in developing and keeping current a Mobilization Agreement.  If such a memorandum of understanding is already in place, perhaps the heightened concerns regarding greater United States involvement in the war on terrorism might lead you to review and update your agreement.


These materials are suggested to promote chaplaincy ministries and to assist churches in encouraging and affirming pastors called to these specialized ministries.  The following model is offered for your consideration.  Of course, each church should develop a Mobilization Agreement, which is judged to be fair and appropriate for your unique situation reflecting the best interest not only of the pastor and her/his family, but also of the congregation.


Please review the enclosed materials soon, and feel free to contact me with any observations and suggestions you judge to be helpful in dealing with these matters.  You can reach me at 800-ABC-3USA ext 2428.  Many thanks for participation in this process.

GUIDELINES FOR CONSIDERATION WHEN A PASTOR IS ALSO A RESERVE OR NATIONAL GUARD CHAPLAIN

I. Suggestions for the Pastor/Chaplain


A. Maintain close contact with your unit and your service to get the current assessment of possible mobilizations for you and your unit.

B. Be candid with your congregation about the scope and schedule of your military duties.  An honest discussion of the possibility of being called up prepares the council and the congregation for the mobilization.  Some chaplains have been mobilized on very short notice in this most recent call-up.

C. Notify your congregation in advance when your military duties will take you away from your parish.

D. Ensure that your congregation will have adequate pastoral care in your absence.  Explore options for an interim pastor or extended pulpit supply.

II. Suggestions for the Calling Church

A. Affirm your pastor’s ministry as a military chaplain.

B. View your pastor as your congregation’s representative in a strategic outreach ministry beyond your parish boundaries.

C. Grant your pastor time to train for this unique and specialized ministry to which he has been duly called and endorsed.  Come to a clear and documented agreement regarding leave time and benefits for these ongoing military involvements.

D. Plan to send the mobilized pastor/chaplain off with a service of commissioning and blessing.  The pastor/chaplain needs the affirmation of calling and the congregation needs the time and opportunity to say goodbye.

III. Issues to address when drawing up a Mobilization Agreement
A. Do understand that deployments are never easy, but create a great deal of stress for the pastor/chaplain and his family.  The preparation for deployment may involve working with the unit and the families of members of the unit in preparation for deployment.  This adds another layer of stress on the pastor/chaplain.

B. The agreement should include the following matters:

1. The pastor’s salary and benefits.

2. Housing arrangements for the pastor’s family.

3. Material that may be needed to support the ministry of the deployed pastor/chaplain, like a laptop computer, a cell phone, bibles, teaching material, devotional literature, and etc.

4. Pastoral care and preaching replacement during deployment.

5. Time to reintegrate upon return for the deployment.  This is very important for the pastor/chaplain after the completion of the tour of duty.  The pastor/chaplain should be given the time and the opportunity to reintegrate with family and congregation, to rest from the experience and to assess what needs to be done to transition back into ministry.

6. Re-employment rights (under federal statutes your job is protected for four years.  However, this may not be practical for you or your church employer.)

A SAMPLE AGREEMENT

Officials and/or Deacons of ___________________________Baptist Church


Pastor ___________________________________________ received orders for immediate_______ day deployment to _______________________.  S/He will leave on _________.  The assignment is to (unit and place).  With duties as __________________________.  It would be dishonorable for the pastor to refuse this post, even though s/he does leave behind some very unfortunate circumstances.  For us the obvious is that s/he leaves a huge hole in our congregational life.  We will for an interim strategy to respond to this mobilization:


Call an emergency Counsel meeting.  The purpose of this Administrative Board meeting is to do the following:

1. Ratify a Mobilization Agreement:  That we as a congregation need to agree on the front end what support and promises we are making to the pastor and his/her family.  The nuts and bolts of this ought to be:

a. Discontinue Salary (maybe make up difference between what the service will pay and our salary, if there is one), housing, auto, meals, education and social security.

b. Continue Benefits:  health insurance, life insurance, and pension.

c. Hold his position:  Ensure that the pastor’s position remains as is when s/he returns and that normal salary increases will occur.

d. Allow him use of his computer:  While deployed, the pastor will be able to use the sermons on it and correspond with us using email from it.

e. Turn in cell-phone:  While gone, we will allow another staff member the use of this phone.

f. We will send Bibles and material to assist in ministry upon request.

2. Ratify (at least in principle) a Response Plan.  The three main pieces I will propose are:

a. Preaching

b. Pastoral Care

c. Outreach Follow-up

3. Agree on a Plan to Communicate to the Congregation.

a. Pastor will tell the story Sunday morning.

b. All elders and deacons will come forward to lay on hands so that we can commission/send the pastor in the peace and power of the Lord.

c. Pastor will pray and then go into the congregational prayer.

